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STRATEGIES FOR IMPLEMENTATION OF COMMMUNITY PEACE AGREEMENTS 
AND DECLARATIONS BASED ON THE EMERGING ISSUES

1: Extended Conflict 
System:
Internal Counties
Mwingi; Meru; Lamu; 
Taita Taveta; Malindi; 
Samburu Laikipia; 
Marsabit; Wajir; Isiolo

2. Cross-Border:
Engagement
Kenya/Somali along
Mandera border( Bu-
lahawa and Elwak);
Wajir Border (Herel-
ley and Dobley);
Garissa (Dobley,
Koibiyo, Waldera, Ras
Kamboni (Kiunga)

Kenya/Ethiopia: 
Mandera Border 
(Suftu, Malkamari, 
Ramodimtu)
Moyale/Marsabit 
Border (Mio, Magado, 
Dillo, Dukana, Sam-
barey, Illeret)

Kenya/Uganda:
Trans Nzoia, Turkana, 
Pokot Counties.
Kenya/Southern 
Sudan:
Turkana County
Kenya/Tanzania:
Kuria,Trans Mara, 
Migori, Kajiado, 
Isinya, Narok

a) Dissemination/
Education
b) Media (Elec-
tronic, Print,
broadcast-FM radios)
c) Workshops
d) Public barazas

Monitoring: Quarterly 
meetings for all stakehold-
ers; other regular meetings 
as they may deem fit and as 
dictated by circumstances/
scenarios. 

a) Dissemination/ Education
b) Media (Electronic, Print,
broadcast-FM radios)
c) Workshops
d) Bilateral consultations
among groups
e) Public barazas

Dissemination
a) Public barazas and fora,
b) Activities in Churches

and Mosques,
c) Community fora for

women  and youth
d) Council of Elders

meetings

Chiefs, PCs, RCs, DCs, 
DOs, DPCs, CSOs, 
INGOs, NGOs, CBOs, 
church leaders, Imams, 
Women leaders, Youth 
leaders, Professionals, 
Local Authority leaders,  
council of elders, Media, 
Gazas, DSGs, DSICs

Chiefs, PCs, RCs, DCs, 
DOs, DPCs, CSOs, 
INGOs, NGOs, CBOs, 
church leaders, Imams, 
Women leaders, Youth 
leaders, Professionals, 
Local Authority leaders,  
council of elders, Media, 
Gazas, DSGs, DSICs

Chiefs, PCs, RCs, DCs, 
DOs, DPCs, CSOs, 
INGOs, NGOs, CBOs, 
church leaders, Imams, 
Women leaders, Youth 
leaders, Professionals, 
Local Authority leaders,  
council of elders, Media

Immediate and 
Continuous 

Immediate and 
Continuous

Immediate and 
continuous

    ISSUE        Strategy Responsible Actors Timeframe
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3: Management of 
    Grazing Patterns   
    and Resource-  
    Sharing:
a) Settlers coming

without permision
b) Lack of respect to

the receiving com- 
    munity
c) Migrants often do

not want to go back
after drought  with
intent to settle per- 

    manently
d) Grazing on private

farms without
permission

e) Overgrazing

f) Illegal settlements
as the migrants move
in large  numbers with
their families and live
stock

Education
a) Civic education for men,
Women, youth on the
community peace agree-ent
and on peacebuilding
b) Focus Group Discussions
c) Context specific agreement

Enforcement 
a) Tracking foot prints/hoof
prints
b) Identification
c) Apology and forgiveness
d) Discuss mode of compen- 
    sation

Negotiation and Consulta-
tion: 
a) Community to send prior
delegation to ask for pasture.
b) Develop Inter-County &
Inter-District grazing Sub-
Committees under the aus-
pices of DPCs
c) Set agreeable rules and
procedures to guide grazing
d) Moving community
should notify their recipients
e) Undertake land-use suit
ability mapping with a view 
to make good use of land e.g. 
for tourism, farming, irriga-
tion, live stock keeping, 
bee-keep-ing etc.

a) Enforce agreements on graz-
ing

Chiefs, PCs, RCs, DCs, 
DOs, DPCs, CSOs, 
INGOs, NGOs, CBOs, 
church leaders, Imams, 
Women leaders, Youth 
leaders, Professionals, 
Local Authority leaders,  
council of elders, Media

Chiefs, PCs, RCs, DCs, 
DOs, DPCs, CSOs, 
INGOs, NGOs, CBOs, 
church leaders, Imams, 
Women leaders, Youth 
leaders, Professionals, 
Local Authority leaders,  
council of elders, Media

Peace committees, Sub-
County Administrators, 
MPs, County Representa-
tives, DCs, DOs, Chiefs, 
religious leaders, village 
elders.

Peace committees, DC. 
DO. Chief, religious lead-
ers, village elders

Immediate and 
continuous

Immediate and 
continuous

As need arises.

3 weeks upon 
improvement of 
pasture in visit-
ing community 
or upon expiry 
of grazing agree-
ment
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g) Settlers moving
with illicit firearms

h) Unclear boundar
ies e.g. Eldera lo- 

   cation is in both
Lagdera and

Garbatula districts
with two Chiefs
and Assistant Chiefs
posted in the area.

a) Awareness raising
b) Migrating communities

not to move along with
firearms

a) Consultations to be con- 
    ducted in creating new
    administrative and elec- 
    toral units
b) Awareness raising to be

scaled up
c) Appointment of adminis-    
    trators to be done in a
    conflict sensitive manner

Dissemination: 
(Report to relevant au-
thorities the exact number of 
livestock raided, or handed 
over, etc)

Education
a) Public Barazas
b) Elders meetings
c) Inter/intra Community

dialogue
d) Capacity building for

Law Enforcers includ- 
     ing equipping them with 
     modern technology

Enforcement
1 Tracking footprints;
a) Credible and reliable in

formation regarding the ex- 
   act number of lost or raided   
   livestock;
b) Consultations.

Monitoring
a)Number of successful

recoveries
b) Review of Declaration
c) Regular consultations
d) Documentation of recoveries

Elders, DPCs, Chiefs, 
PSICs, DSICs

Independent Electoral and 
Boundaries Commission; 
Government Surveyors 
; County Administration 
including security agents; 
Local leaders includ-
ing MPs, Councilors; 
Communities; Business 
community Development 
partners

County Security Teams/
DSICs; Chiefs, PCs, RCs, 
DCs, DOs, DPCs, CSOs, 
CBOs, FBOs, Local Au-
thority leaders,  council of 
elders, Judiciary

County Security Teams/
DSICs; Chiefs, PCs, RCs, 
DCs, DOs, DPCs, CSOs, 
FBOs, CBOs, Local Au-
thority leaders,  council of 
elders, Judiciary

County Security Teams/
DSICs; Chiefs, PCs, RCs, 
DCs, DOs, DPCs, CSOs, 
FBOs, CBOs, Local Au-
thority leaders,  council of 
elders, Judiciary

County Security Teams/
DSICs; Chiefs, PCs, RCs, 
DCs, DOs, DPCs, CSOs, 
FBOs, INGOs, NGOs, 
CBOs, church leaders, 
Imams, Women leaders, 
Youth leaders, Profes-
sionals, Local Authority 
leaders,  council of elders, 
Media, development part-
ners, Judiciary

Immediate and 
continuous

Immediate and 
continuous

Immediate (less 
than two weeks)

Continuous

1 Week

Continuous

  ISSUE         Strategy           Responsible Actors            Timeframe 
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4: Unemployment

5: OrganiZed and      
Militia Groups

6: Control and man 
    agement of illegal
    SALW

7: Urban issues and  
    elated disputes   
    (related to  plots  
    and boundaries)

a) Alternative livelihood      
(IGAs)
b) Peace dividend projects 
c) Targeted Training/Edu-    
cation
d) National Youth Volun-       
teer Scheme
e) Revitalize Youth Poly-     
technics

a) Baseline surveys
b) Disarmament, demobi     
lization and re-integra-    
tion (DDR)
c) Regional and interna    
tional approaches to       wards  
disarmament
d) Strengthening cross       
border peace initiatives     
(dialogue)
e) Awareness raising
f) Socio-economic devel-    
opment

a) SALW mapping and as-     
sessment
b) Legislation
c) Awareness raising and     
training
d) Voluntary disarmament
e) Peace dividend projects
f) Restructuring of KPRs
g) Sustained security sec-       
tor reforms
h) Marking of SALW
i) Award system

a)Revival of district plot  alloca-
tion committees. The membership 
should be of County government  
representatives, national  
government representa-ives, 
physical planner, land officers, 
community representatives
b) Fast track individual land  
ownership 
c) Proper on planning with  
zoning for business areas,  
institutions, parks, industrial areas 
etc

National and County Govern-
ments; Communities; Devel-
opment Partners; Private and 
Corporate sector

County Security Teams/
DSICs; Chiefs, PCs, RCs, 
DCs, DOs, DPCs, CSOs, 
FBOs, INGOs, NGOs, CBOs, 
church leaders, Imams, 
Women leaders, Youth lead-
ers, Professionals, Local 
Authority leaders,  council of 
elders, Media, development 
partners

County Security Teams/
DSICs; Chiefs, PCs, RCs, 
DCs, DOs, DPCs, CSOs, 
INGOs, NGOs, CBOs, FBOs, 
church leaders, Imams, 
Women leaders, Youth lead-
ers, Professionals, Local 
Authority leaders,  council of 
elders, Media, development 
partners, Judiciary

DSICs; District Plot Al-
location Committees; Local 
Authorities; CDF Commit-
tees; Chiefs; Dos;Elders

Immediate and 
continuous

Immediate and 
continuous

Immediate and 
continuous

Continuous

   ISSUE           Strategy                 Responsible Actors        Timeframe
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8: Drugs and sub-
stance abuse

9: Conservancies

10: Youth and vio-        
     lence

11: Strengtheing             
      cross border
      framework i.e.    
      international            
      boundaries, inter    
     and intra commu- 
     nities

a) NACADA to devolve its  
    services to other areas

a)  Mutual understanding  
    between local communi- 
    ties and conservancy  
    management with a view  
    to mutual co-existence
b) Address human wildlife  
    conflicts
c)  Government to assist  
     pastoralist on livestock  
    uptake
d)  Corporate social responsi 
    bility be intensified

a)  Create awareness and  
    encourage youth to engage  
    in income generating  
    activities
b) Open up more opportuni- 
    ties for youth in NYS  
    training
c) Encourage cottage indus- 
    tries in the rural areas
d) Establish Recreational  
    Centres in all Counties  
    e.g. Youth Centres for  
    Games
e) Censorship of films, mu- 
    sic showcasing negative  
    violence

a) Continuous engagement by    
    DPCs, national and county  
   governance structures
b) Strengthen existing    
    cross border structures  
    e.g. Joint Border Com-     
    misions and establish  
   them where there is none  
   especially between Kenya  
   and Somalia 
c) Encourage inter-cultural  
   and exchange programmes   
   and activities including   
   peace races and  

NACADA; Line Depart-
ments; Judiciary; FBOs; 
CBOs; CSOs; Media; 
Youth Groups

KWS; Ministry of Live-
stock; County Security 
Teams/DSICs; Chiefs, 
Dos, DPCs, CSOs, FBOs, 
INGOs, NGOs, CBOs, 
Women leaders, Youth 
leaders, Professionals, 
Local Authority leaders,  
council of elders, Media, 
development partners

Line Ministries and De-
partments; County Secu-
rity Teams/DSICs; Chiefs, 
DOs, DPCs, CSOs, FBOs, 
INGOs, NGOs, CBOs, 
Women leaders, Youth 
leaders, Professionals, 
Local Authority leaders,  
Council of Elders, Media, 
development partners,

RECSA; IGAD/CE-
WARN; EAC; NSC/
CEWERU; KNFP; Lo-
cal Cross-Border Peace 
Committees; County and 
District Security Teams; 
Local leaders including 
County Representatives, 
MPs, Youth and Women 
leaders

Continuous

Continuous

Continuous

continuous

     ISSUE           Strategy           Responsible Actors        Timeframe  
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    ISSUE         Strategy           Responsible Actors        Timeframe 

12: Gender based 
violence

13: Transition to 
county system of 
governance.
a) Issue of resource

allocation and
sharing

b) Competition for
emerging opportu- 

    nities e.g. political 
    seats
c) Intra & Inter-

County disputes
over HQs and
boundaries

14: INSTITUTION-
ALIZING AND 
STRENGTHENING OF 
PEACE STRUCTURES 
AND PROCESSES
Lower level Peace Com-
mittees including the 
Village, Locational and 
Divisional Peace Com-
mittees
Membership: 15

Sub – County Peace 
Committees (current 
District Peace Com-
mittees)
Membership: 15

     tournaments
d) Establish and operation

alized standing commit- 
     tee on peace in the coun 
     ties and neighbouring 
     countries
a) Sensitization on existing

laws in the new constitu
tion e.g. bill of rights

b) Advocacy on sexual of
fences act

c) Religious reaching
should be encouraged

a) Inter-County dialogue
forums

b) Peace structures at Coun- 
    ty level to retain linkage
    to the national peace 
    structure

a) Reconstitution
b) Training
c) Awareness raising and

public education
d) Resource Mobilization
e) Partnership building,

consolidation  and
strengthening

Human rights organiza-
tions, CSOs, FBOs, 
judiciary

National Governments, 
County Governments, 
local leaders including 
MPs, Senators, Gov-
ernors, Task Force on 
Devolved Government, 
development partners, 
DPCs, communities, 
CSOs, CBOs, FBOs, 
Professionals, National 
Assembly, Elders

Representatives from 
elders, women, youth 
and religious leaders; 
Security Representatives; 
CBOs/NGOs; Councilors

Divisional Peace Com-
mittee Chairpersons; 
MPs; Local CBOs/
NGOs; Security repre-
sentative

Continuous

Immediate to 
2012

Immediate

Quarterly
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County and Inter-County 
Peace Forum
Participation: Expanded

National Peace Forum 
Participation: Expanded i) Facilitation

ii) Presentation & Division of
Tropical Issues

iii) Strategy Development

Platform that brings together 
all stakeholders and actors 
with interest in peace and se-
curity including Sub-County/
DPC Chairpersons; National 
Government Representatives; 
Governor; Senator; Woman 
MP; MPs; Youth Representa-
tives; County Representa-
tives; local NGOs, CSOs, 
FBOs, County Peace Moni-
tors, Council of Elders

County representatives; 
relevant line Ministries from 
National Government; de-
velopment partners, NGOs, 
CSOs, National Commis-
sions, human rights groups, 
Media, Corporate Sector, 
business and Private Sector, 
UN agencies, INGOs, aca-
demia, research-based orga-
nizations, women and youth 
organizations/representatives.

Annual

Annual
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